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Constitution of the Student Association of the International Culinary Arts Bachelor’s Degree Program
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Approved at the General Assembly of Members on April 19, 2011.
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Revised and approved at the Beginning-of-Semester General Assembly on February 29, 2012.
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Revised and approved at the Beginning-of-Semester General Assembly on March 9, 2017.
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Amended in accordance with Article 6 of the University’s “Regulations Governing the Review Procedures for
Regulatory Proposals,” approved at the 381st Administrative Meeting on August 23, 2017
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Chapter 1 General Provisions
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This Constitution is formulated in accordance with the regulations of the Ministry of

Education’s Student Affairs Committee for universities and colleges, and with reference to the
actual conditions of this program.

S AEEREE TREREFIE R IEE T HHATE -

This association shall be named the “Student Association of the International Culinary Arts
Bachelor’s Degree Program,” hereinafter referred to as “the Association.”

COAFEEHNANHF B AE T 2 KE A H205-1 MRS L
BT -
The office of the Association is located at the International Culinary Arts Bachelor’s Degree

Program Office, Room H205-1, Third Teaching Building, National Kaohsiung University of
Hospitality and Tourism.
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» ~ % g Purpose
(=) #FfiEd2 LHlafi -
To plan and promote activities of the Program.
(=) 2B 2RPEBLFEHEEL RFER2Z T
To participate in university-wide celebrations and arrange recreational activities for students.
(Z) 4 fFa M g R &t Somadef s -

To strengthen communication between faculty and students, promote cooperation among
members, and strive for and protect members’ rights and interests.
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Chapter 2 Members
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All registered students of the International Culinary Arts Bachelor’s Degree Program at
National Kaohsiung University of Hospitality and Tourism shall be members of this
Association.

= ~ 181l Rights
(-) BZ7HE EREFHFTHE-
Right to Speak: Members have the right to speak at the General Assembly.
(2) RER TR GG R IS F o SRk

Right to Propose: Members may make proposals at the General Assembly and submit
written suggestions at other times.
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Voting Right: Members have the right to vote on all proposals at the General Assembly.
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Political Participation Rights: Members may exercise the rights to vote, to be elected, and to
recall officials at the General Assembly.

() B irdgaRLATIITL 2]
Other rights derived in accordance with this Constitution.
= ~  #&7% Obligations
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The obligation to comply with the Constitution and resolutions of the Association.
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The obligation to pay membership fees. Members who fail to pay the membership fee
shall not enjoy the benefits of the Association. The Association reserves the right to
prevent non-members from enjoying such benefits. Those who wish to participate in
activities must notify the Association in advance and pay the required activity fees.
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The obligation to participate in activities organized by the Association and assist with
tasks assigned by the Association officers.

(2) NA§R g2 &ite
The obligation to attend the General Assembly.
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Other obligations as stipulated in this Constitution.

A B’viﬁ'g A 7t Termination of Membership
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Membership may be revoked upon approval by the General Assembly if any of the following circumstances
occur.
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Loss of student status at the University (graduates or students who resume studies may
rejoin the Association).
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Violating the purpose of the Association or damaging the reputation of the Association.
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Chapter 3 Organization and Responsibilities
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The President of the Association shall be elected in accordance with Chapter 5 “Election and Recall

Regulations.”
- ERE 7 Organizational Structure
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The Association shall consist of six divisions: Activities, Public Relations, Publicity and
Design, Finance, Media and Photography, and Equipment and Venue Management. Each
division shall have at least one leader, who shall be recommended and selected by
members of the respective divisions. Each division shall perform its duties and cooperate
with others. The President may add or remove divisions according to actual needs.
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The leader of each division shall report to the Association leadership and regularly hold
meetings with members to assign tasks.
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International Bachelor of Culinary Arts Program: Job Responsibilities

LORE Y o % f Responsibilities
Job title
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Department
President
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Organize and lead cadres.
PR AR A F el SRR A G

Oversee departmental affairs, communicate with other departments, and represent
the department in external communications.
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Communicate and reflect student opinions, maintaining a bridge between faculty
and students.

pRAR A ER LY SEFAELIER

Ensure the effective implementation of annual plans and monitor the progress of
each department.

FEERSF 45 chi gL

Disseminate information from the school or student associations.

FH AL BIRINE R N R B TR 6 K

Hold regular cadre meetings and convene ad hoc meetings when necessary.
R B IR ERAR LT R OHEFE o

Legally publish and implement resolutions passed at departmental student
association cadre meetings.

BERET - EPinah L TENLEFRT -

Draft the activity schedule for the next semester and elect the convener for each
activity.

CEN T MR EER NS BT e

Represent the department at student council meetings and departmental meetings.

President
of
Department

PRI 2 A ER B -
Responsible for handling all departmental affairs and assisting the president.
Papt L RSB R AT f T -

Responsible for assisting the president in decision-making and supervising the
association’s affairs, and handling matters related to general meetings.

GE LA R A G E M g RE RN

Representing the president at relevant meetings and on-campus/off-campus
activites when the president is unable to attend.

fter g Eafed BEd 2 1 0F .

Assisting the president in assigning tasks for important events.

TR
Executive
secretary
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Assist and remind the president of their schedule and activities.
B g rfrg iz AR &g o
Print and distribute meeting notices and materials.
RS YT
Take meeting minutes.
PR BB TR g T BT A R T
Responsible for organizing, archiving, and saving electronic copies of meeting
minutes and materials.
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Art Team Coordinate with the event planning team to produce promotional posters, invitations, and
thank-you cards for all activities.
FhEde e ~dd 2 WiEo
Create event promotional materials and notices.
feb e LoERTE  BRERFHELSELIKYE .
Provide design concepts or graphic design services to
tother teams as needed.
FRERERFZREGE -
Arrange the event environment.
AL FRIAHMALE B iF o
Assist with advertising and promotional work as required by
other departments.
TR mw Ty B Ee Y TR S B s g o

Pre-event publiciy, on-event photography, and post-event documentation.

Information BWIEPS ~BX AT ERE R BUET P 2T R
Photography 2 g
Group Video production, setup of the departmental association website and online fan page,
collection of information, and website maintenance and management.
8 fet BB RB DI HH A L LT ES AL -
Activity Coordinate and discuss the procedures for various departmental activities with the vice-
Group chairpersons of each activity.
ERARCS S N PRSP S A I P4 SR
Assist the vice-chairpersons of activities in the preparation and promotion of activities.
fERL WP CRFEEY D > TEPFERL AR E B2
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Be responsible for planning, designing, and executing semester activities, and organize
various activities to enhance departmental relationships as needed.
A W OSSR SR N
Coordinate and allocate the work content of the activity groups in each activity.
P ir e fFAi e Eb et e 3 EPENRE REFH A2 T -
Finance Responsible for recording the income and expenditure of all departmental activities, and
Group reviewing the budget proposal and consolidated budget statements.

IR A € AT E Y 0 FARBER o 3 T R A
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Handle all financial matters related to the association, reviewing receipts and details

before requesting funds.
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Responsible for asset planning, compilation, and usage control.

FFRTA B ERmERRL DL .

Responsible for preparing a total expenditure statement for all departmental activities.
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Responsible for preparing a detailed statement of departmental fees at the end of the
semester, and conducting an inventory check with the venue and equipment group.

g 2 e
Safeguarding the assets.
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Responsible for the management of departmental assets, preparing ledgers, and detailing
the income and expenditure of each department.
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Collection and safekeeping of membership fees.
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Venue Responsible for equipment management and rental, and regularly checking the
equipment association’s equipment.
group bR ES L R B R

Responsible for renting activity venues and related equipment.

fFA kR RE L R o 2 Rk 8 E RJE o

Responsible for providing service assistance for various departmental activities and

handling contingencies.

h i b A EHLRETE -
Assist the Art and Publicity Group with the environmental setup for various activities.
hiEd T HAE AR A 7R % B o

Assist with the conduct and safety of activities.
A HPF R LTS f i
Public Seek funding from faculty and staff internally and invite them to participate in activities.
Relations fF A ERETRFEREEY o
Group Handle price comparisons and negotiations with external suppliers for the department.
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Raise activity funds, actively develop exclusive departmental partner stores and
sponsors, and expand the department’s financial resources.

PR L MEETE

Handle related reception matters during activities.
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One month before the beginning of the next semester, a member of the
Association may volunteer to serve as the chief coordinator of the activity, subject

to the approval of the President. If no member volunteers, the President shall

appoint one, and such appointment shall not be disputed.
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The chief coordinator shall report directly to the President and present the
progress of the work at each regular meeting.

(Z) B EHPYH -2 - B A/ ITER2 £4]F o
The chief coordinator shall submit a proposal for the activity at least one month
prior to the scheduled date of the event.

(2 ) BZ 3 AR AT E2 30 > R EE LG R 2R L7 1
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The chief coordinator has the authority to assign tasks to members of the
Association; however, members must give prior consent before assisting. All
divisions shall fully cooperate with the chief coordinator.

(I) R Rarirgaddm1iTeRI s §L4EF2 -
The chief coordinator shall regularly convene working meetings to discuss the
progress of tasks and report periodically to the President.

-+ = ~ =¥ Term of office

(=) ~@li¢Lz2 AT giritEhi-2 - 2EFRE

The President, Vice President, and other officers of the Association shall serve a
term of one year and may not be re-elected for consecutive terms.

(=) dgiRfReSHEFEPRA - d gEp FERPRSE DI &
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The Association adopts a cabinet-style responsibility system for its officers. The
President shall organize the cabinet members, who shall be appointed upon
approval of the Program Director. The term of office shall be one year. Each term
of the Association may design its own cabinet structure according to its

circumstances. Graduating students of the current academic year may not be
appointed as President or Vice President.

(Z) ¢RZapdariziid A EPELAER BT & et o

After completing their terms, the President and officers may be appointed by the
Association as members of an advisory group to provide assistance and guidance.
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Chapter 4 Meetings

-2 ~ ¢ A+~ ¢ General Assembly
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The General Assembly is the highest governing body of the Association.
(Z) BEF 2 HRNFHES LS B2l 255D F
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All members of the International Culinary Arts Bachelor’s Degree Program shall attend,
and the Assembly shall be convened once at the beginning and once at the end of each
semester.

(Z) 2 EHBLBREERR
Extraordinary motions may be proposed and discussed when necessary.

{-} ~ 3% £ 38 Matters for discussion:;
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Approval and amendment of the Constitution.
2. EELALTRER o
Election and recall of the President and Vice President.

3. hibh g EAEF Ao
Determination of the Association’s policies for implementing its affairs.

4, REZHGEEFH2 AL 0
Decisions on proposals and other important matters.
5. BB~FrciRfdRd 0 B EL
Receiving reports from administrative divisions and conducting inquiries.

¥ € 3 Special Meetings
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Special meetings may be convened when deemed necessary by the President or upon a
joint request signed by more than one-fifth of the member representatives.

(Z) B 2HER I EAM A FBRIGDA -

When such meetings are convened, all members, officers, and relevant personnel shall
attend or be present.

-+~ H €57 ¢&_ Regular Association Meetlngs
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Regular meetings shall be convened periodically by the President to discuss semester
activities, determine event dates, prepare the semester budget, and establish Association
records.

D) g EHEERNG T
The President has the right to question the officers of each division.
(Z) 2RPELE |5 ARME Ly ¥R 5 HIE%
Members of each division must attend punctually and sign the attendance record.
+ =~ B ¢ =5 Meeting Notice
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The Executive Secretary shall compile reports from each division and confirm the
meeting schedule and venue with the President and the Equipment and Venue Manager.

(Z) B3 EHT= 222 0 Xl vk BIF o

The meeting notice shall be announced and all division officers notified at least three
days before the meeting.

-+ AN~ € 3R K% 4 Meeting Minutes
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The Executive Secretary shall prepare and organize the meeting minutes, accurately
recording the results of discussions for reference by the President and Vice President
when reviewing each division’s progress.
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Within three days after the meeting, the minutes shall be announced to all officers for
review of assigned tasks.
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Chapter 5 Elections and Recall
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Unless otherwise stipulated in this Constitution, elections and recalls shall be conducted

by universal, equal, direct, and secret ballot.
HERL AyEE ¥ 37 o
The detailed regulations for elections and recalls shall be separately formulated.
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The incumbent Association shall organize a handover ceremony between the outgoing
and incoming Associations to complete the transfer of seals, assets, documents, and
other materials, and announce the completion. Only after the handover may the new

Association fully execute its duties.
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Chapter 6 Finance
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Financial income and expenditures shall be properly managed and utilized to effectively
implement and control Association affairs and activity plans, ensuring sound financial

management.
» 5% &k Sources of Funds:
(=) RggReHLG
Membership fees paid by members of the Association.
(Z) BRLPmhr @@ RP LA -
Donations from various parties and subsidies approved by the University.
(Z2) BRERBL F4H-
Surplus funds generated from university activities.
() VE: EEET 224

Surplus funds carried over from the previous Association.



Expenses and prizes for organizing various activities.
(z) Bg@iez 24 o

Operational expenses of the Association.
(Z) A g (FEHEBFHEFEAF )

Subsidies for departmental teams (maximum subsidy of NT$2,000 per semester).
() Bovitdo

Other expenditures.

+I s HEFAERMEEY o
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Regulations for financial management shall be established separately.
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Chapter 7 Supplementary Provisions
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The membership fee of the Association may be adjusted according to actual

circumstances, provided that proper procedures are followed.

Loy RAPREEAGERT O RABME L pEL o
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Matters not covered in this Constitution shall be handled in accordance with relevant

laws and regulations.
S AESERIF USSR WEE o T4 4
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Any amendments to this Constitution must be approved by a vote of the General Assem
bly, submitted to the faculty advisor for consent, and implemented upon approval by the

Program Director. The same procedure shall apply to any revisions.
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Responsible Unit: Student Association of the International Culinary Arts Bachelor’s Degree Program



